DEFENSELOGISTICS AGENCY
DEFENSE REUTILIZATION AND MARKETING SERVICE
74 WASHINGTONAVENUENORTH. SUITE €
BATTLE CREEK, MICHIGAN 49017:3092

IN REPLY

FEFERT . DRMS-BCD

MEMORANDUM FOR: STEVEN G. BOWYER, AREA MANAGER, CENTRAL
DRMO LEWIS

SUBJECT: OFF-SITE DEMIL Surveillance Plan for: SubmarinePropeller Blades.

Referencee-mail dated 9 March 2006 regarding subject plan. Property approved
for Off-Sitedemilitarization as a condition of sale, isone submarinepropeller hub and
119 individual blade pieces. Total weight is estimated to be 160,700 |bs of Nickel,
Aluminum, Bronze, MIL-B-24480, ALLOY 985800 and 34,160 |bs of Manganese,
Nickel, Aluminum, Bronze, MIL-B-24480, ALLOY 2. Thisplan isapproved aswritten.

Point of contact is Al Fuller, DRMS-BCD, DSN 661-5743, e-mail:
Almarris.Fuller2(@dla.mil

Directorate of Disposition Mgmt.

cC:
Greg Ortiz
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DEFENSE LOGISTIC AGENCY
DEFENSE REUTILIZATION AND MARKETING SERVICE
DEFENSE REUTILIZATION AND MARKETING OFFICE
MS 41, BOX 339500
FORT LEWIS, WA. 98433-9500

70,0 7\
\ 72, N )/
-__//)s\> LN 4
R VTR )
-

IN REPLY

REFER TO: DRMO-OWDO 9 March 2006

SUBJECT: Demil Off-Site Surveillance Plan for Submarine Propeller Blades

To: DRMS-BCD

1. References

DoD 4160.21-M-1, Appendix 4, Category VI, paragraph E.4
DRMS-1 4160.14, Vol VII.

DTID: N4934860668800

Unit of Issue: 194,860 LBS

Serial Numbers: Seeattachment 1

NAVSEA letter 9770 Ser. 392CF/0045 of 10 February 2005, Disposition of Excess
Submarine Propellers from I nactivated Submarines.

g NAVSEA |etter 9770 Ser. 392A33/9015 of 3 Feb 1999, Change to Demilitarization
Codefor SubmarinePropellersBlades.
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h. Nickel, Aluminum, Bronze, Scrao: Property located a Yermo Annex, Barstow, CA
and Puget Sound Nava Shipyard, Bremerton, WA.

Congstingof 1 submarine propeller hub and 119 individua blade pieces. Bladeswill be cut
from hubs by government. Total weight of itemsisestimated to be 160,700 1bs of Nickd,
Aluminum, Bronze, MIL-B-24480, ALLOY 95800 and 34,160 |bs of Maganese, Nickd,
Aluminum, Bronze, MIL-B24480, ALLOY 2 Individud propeller blade pieces, pitched and
tapered propeller bladesare approximately six (6) feet long, thirty-seven (37) inches wide, eight
(8) inchesat thickest point. Approximateweight of each blade is one thousand two hundred
(1,200) Ibs up to one thousand sx hundred (1,600) Ibs. Approximateweight of hub isten
thousand (10,000) Ibs up to fifteen thousand (15,000) Ibs. Also, there will be approximately ten
(10) fifty-five(55) gallon barrelsof cuttingslag whichisincludedinsale. May contain other
foreign attachmentsand material.

Note: Sizesand weightsare not uniform and may vary slightly due to cutting process
during disassembly.




The propeller bladesrequire off-site Demilitari zation by melting through afurnace or
smelting plant within the Continental United States. " No cutting isalowed". Thiswill be
strictly enforced.

i. Property Location: Yermo Annex, Barstow, CA and Puget Sound Naval Shipyard,
Bremerton, WA

2. Demil Code“F” verified correct per letter, Commander, Nava Sea Systems Command,
dated 3 February 1999.

3. Demilitarization as condition of saleisthe most economical method. Y ermo Annex,

Puget Sound Naval Shipyardor DRMS Demiilitarization Centersdo not have the facilitiesor

cC::apabl liti ;ﬁto demilitarizethe propeller blades as required by the Naval Sea Systems
ommeand.

4. Methodand Degree:

a. Demilitarize off Government premisesonly.

b.  Demilitarization accomplished by:
(1) Méelting by processing through a furnace or smelting plant.

(2) Direct furnace/smelt shipment on flatbed trailer in covered containerswhich
will provide intransit security from the Government installationto either a
furnaceor smeltingsite.

c. Contractor must provide written notification to the Sales Contracting Officer that
melting/smeiting will be the specific method used to demilitarizethe property. Type
of furnace, pot size and any other information, which will assist the Sales Contracting
Officer in determining if demilitarization can be accomplished as required.

d. Ondirect furnace/smelt shipment, the material will be melted within 48 hours of
arrival at the contractorsworksite. Any propeller blades not processed the same day will
be kept segregated and secured from other material until the next workday. Sincethis
material isconsidered CONFIDENTIAL", it will be kept coveredat al times.

5. Equipment Required: Furnace/Smelter required to process material, large enough to
handle piecesbeingsix (6) feet long, thirty-seven(37) incheswide, eight (8) inchesat
thethickest point. Cuttingon the material isnot authorized. Average weight per piece
isone thousand—two hundred (1200) pounds up to sixteen hundred (1600) pounds.

6. Demilitarization timeframe: Demilitarization must be accomplishedwithin 48 hours of
receipt at contractorsfacility. Any propeller bladesnot processed the same day will be kept
segregated and secured from other material until the next workday. Sincethismaterial is
considered " CONFIDENTIAL", it will be kept covered at all times.



|

7. Demilitarizationwill be accomplished off Government premises. Yermo Annex, Puget
Sound Naval Shipyard or DRMS Demiilitarization centersdo not have thefacilitiesor
capabilitiesto pertorm demilitarizationas required by the Navad Sea Systems Command

|etter, dated 3 February 1999. _ o _
a DSSwill providefacilitiessecurity clearance.

8. Nospecia permitsare required to transport subject material.

9. Demilitarization surveillance: Demilitarizationsurveillance will be conducted by
qualified certifiersand verifiers, assgned by DRMSfrom theclosest DRMOin
accordance with DoD 4160.21-M-1.

a Prior totheaward of this per)erTy_ requiring Demil as a condition of sde, the SCO of
thesalewill contact the Demil certifier, verifier,customer, and the Property Disposa

custodian of property received in place prior to award to ensure Demil procedures
and salestermsand conditionsare understood. Processing of property will not
proceed until the aforementionedindividuasclearly understand their responsbilities

under the sale contract and surveillance plan.

10. Surveillance Plan:

a Pro Disposal Agent-Ensurethat proper |oading, accountability proceduresare
used and that vehiclesusad to transport materid are covered conveyancetype.

b Contractor-Ensureproperty to demilitarizationwork sitein covered conveyance,
truck/trailer.

c. Contractor-Ensurethat propeller bladesremain covered until movement ismade
to melting furnace/smelter.

d  Contractor-Contractor will provide certification that each propeller blade has
been completely mdted. Thecertification will contain the piece and seria number

of propdller blade melted.

e Property Disposa Agent-Providethe Sales Contracting Officer with piece
number, serial number and weight ticket from each shipment of propeller blades

removed by the contractor.

f.  Contractor-Notify the Sales Contracting Officer when shipment amves at
Contractorsfacility.

g. Demilitarization Surveillance-Certifier/Verifier to be furnished by DRMO
nearest to the contractor facility. Theindividualsmust possess the qualifications

required to monitor demilitarizationin accordancewith DoD 4160.21-M-f.

h  Verifier/Certifier-When property arrivesat demilitarization :

pice and serial number of each blade, vehicleisweighed in orfoacn Y o o
anempty. After vehicleisunloaded ensurethat property is prope?_fiy g%gh
Obtain a copy of contractorsweight ticket and compare with weight ticket received

from Sales Contracting Officer, Using copy of pieceand seria number inventory



Brovided by Sales Contracting Officer, verify piece and serial number of propeller
lades received at contractorsfacility.

I Verifier/Certifier-Survey property being demilitarized and ensuredemilitarization
is being accomplishedin accordance with requirements.

j.  Verifier/Certifier-Examine demilitarized residuefor proper demilitarization, then
completeand sign demilitarization certificate(s).

11. Method and degree recommendedarein the best interest of the U. S, Government as
appliesto economicsand financia return to the Government.

-\

STEVEN G. BOWYE
Area Manager
Centrd DRMO Lewis




SERIALIZATIONBLADE SECTIONS

DEPT. OF NAVY BLADE SECTION NUMBERS
SERIAL NUMBERS

NI-AL-BZ ALLOY-1
28023
28085
28089
28610
28647
28648
28649
28811
28812
28815
28816
28820

28911 (psns)
29024
29026

21,740 LBS
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Seria! Numbers of Propellers

NSN
2F 2010-00-106-8637
2F 2010-00-106-8637
2F 2010-00-106-8637
2F 2010-00-106-8637
2F 2010-00-106-8637
2F 2010-00-106-8637
2F 2010-00-106-8637
2F 2010-00-106-8637
2F 2010-00-106-8637
2F 2010-00-106-8637
2F 2010-00-106-8637
2F 2010-00-106-8537
2F 2010-00-106-8637
2F 2010-00-106-8637
2F 2010-00-106-8637

S/N

28089
28649
29024
28811
28812

28023
28085
28610
28647
28648

28815
28816
28117
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FISC Cheatham
DDBC Barstow
DDBC Barstow
DDBC Barstow
DDBC Barstow
DOBCBarstow
DDBCBarstow
DOBC Barstow
DDBC Barstow
PSNSY

Encl osure (1)



DEI’ARTMENT (- THE NAVY

NAVAL SEA SYSTEMS COMMAND
1443 IRAAC HULL AVENUE 8§
W SHINGTON NAVY YARD OG 20378.0001 ,
IN NLY RAFER TO
9770
Sexr 392CF/0045
10 Feb 05

From Commander, Naval iea Systems Command
To: Commander, Puget jound Naval Shipyard

Subj: DI SPCSI TI ON OF EX':ESS SUBMARINE PROPELLERS FROM
| NACTI VATED SUBMA: :INES

Ref: {a) OPNAVI NST s§55 .3.58, Encl 56, Submarine Propellers

‘dated 25 Aug 33 (C)- '
(b) NAVSER ltr Se - 392A33/9015 of 03 Feb 99

Encl: (1) Serial Number of Propellers

1 The purpose of this :etter is to disposition excess SSN 637
Class submarine propelle:s removed from ships that have been

i nacti vat ed.

2. Propellers fromSSN 37 class submarines whi ch have
undergone inactivation aje excess material and should be
disposed of in aceordaner with existing security and critical

military technologY requ: rements. Enclosure (1) lists the
propel l ers currently stoied at Cheatham Annex, Williamsburg,

VA., PSNSY&IMF in Bremerton, WA and Marine Corp Logistic Base in
Rarstow, CA. PSNSYGIMP is requested to provide a cost estimate
and period of accomplishnent tO scrap $5N 637 Cl ass propellers.
in accordance with references (a) and (»). This estimate is’
requested by 28 Feb 2005.

3. The NAVSEA program Of fice point of Contact i S M. Linda
Winton, PMS392CFll, (202) 701-1954,

. E. RBAY
By difectio

Copy to:

NAVICP Mechanicsburg (Cods 05822)
NAVSHIPYD Puget Sound, WA

NFPC (Code 990) Philadelpiia, PA




N Subj: DI SPCSITION OF EYCESS SUBMARI NE PROPELLERS PROM
| NACTI VATED SUBMZ RINES

Bl ind copy to:
PMS392CF11




FINE 10 U% Usigsa

SENT BY:NAVSEA P 2-881; BB NAVSEL PNSS86AY~

DEPARTMENT OF THE NAVY
RALAR OVOTLS SO
) SUTRRON MANS 10y
NN SR

. 9770
Ser 392a33/3018
FEB 83 B9
Tron: Commander, Naval Sea Systeas Command
To:  Commander, Defense Reutilization and Merketing Office
(DO}
Commander, Defenss Reutilization and Merketing Sexvics
{DRMS)

Subj: CHANGE TO DEMILTIARIZATICN CODE FOR SUBMARINE FROPELLER
BLADES

(a) NAVSEA 1tx 570 Ser IS2A31/8013 of 18 February 1999,
Disposition ¢! Excess Propallers for Sutmarines
Undergulng Inictivation/Recycling Availabilities

(b) DoD 4160.21-M:1 Demilitarizetion/Trade Security

Controls, Appiadix 3

1. The purpose Of this lettar is to change the denilitaciszation

- code fOr submarine propi:ller blades removed from excess, not-
zoady-for-issue (NRFI} xopellecs from cods "B to code "I%, (o
provide special instruc:ions for dispossl and to provide
specitie surveillanca Listructioas.

2. By refersnce (a), NIVSEA provided guidance for the disposal
of excess submarine projellers removed from sudmarines being
inactivated/recycled at Pugst Sound Naval Shipyscsd (PSNS).
Moreovar, special markig instructions for each dlade removed
frem the hub were proviied: specifically, sach blade remeved
from the hub must have :be propel | er pert nusbar and the word
*blade” permanently attiched Of welded onto ths blade and must
have ¢ blade number assigned (1. ». 1 through ‘n° as

sppropriate).

3. Additienally, blades be dispossd Oof se screp matarial
and #0l1d with tho provile € oach iatact blade must bde placed
in a furnace and melted st s foundry inside the continental
United States. Dacause of the sensitivity of the materials
inzide each dlade, the jurchaser Of the blades must obtaizn md
Aaintain a CONTIDENTIAL facility sacurity clearance and smust
certify by isasuing an ead use certificate that esch blade has

baen mslted down 33 a uait.

Raf:

p.e
WU D

SN’



Mar 16 use 0831 349
SENT BY:NAYSEA P 2-8-03i 8:83:  NAVSEA PMSSmAY- wul?

Subj: CHANGE TO DEMILI'ARIZATION CODE OF SURMARINE FPROPRLLER
BLAES

4. In accordance with 'ba demilitarization code guidelines
provided in Appandix 3 of reference (b), WAVSER requests that

the demilitarization cols for submarine propeller blades removed

Irom excass, NRFI propeilers be changed from cods *B* to cade

v, Bpecisl dispositin instructions identified in paragsepns

2 and 3 ebove apply. Thi only surveillancs required is to fnsure

that aach blade is placsd into tha smelter as a unit; me cute in
- any blade are allowed.

5. The NAVSEA point of contast $s Paul Murphy, PME3IS2AI3, (703)

602-3800, X638.

P. B.
By direstion

Copy tot
NAVICP Mechanicsbury ¢ 15126G) ,
WAVSEIPYD Puget Bound, A (200X, 350, 5008, 1215}
.DRNQ, Fort Lewis, WA :
- DMRS, Pattle Creek, M1
NFPC Philadelphia, PA.



